
‘Islamic Management & Business’



1. Definition of Management: Koontz and Donnell
state - "Management is a distinct social process
consisting of planning, organizing, directing,
motivating, coordinating and controlling, applied
to the efforts of employees to utilize efficiently
man, materials, machine, methods, money and
market with a view to achieving predetermined
objectives".

2. (It) covers the process of getting activities
completed efficiently and effectively with and
through other people through planning,
organizing, staffing, directing, coordinating,
reporting and budgeting (Gulick & Urwick 1937).

Introduction



Management today is defined as “Getting things done
through others.” Following this concept, A Manager is
now understood as the person who works through others.
A good manager, therefore, is a person who not only
knows what is to be done but exactly how to get it done.
The Holy Qur'an confirms:

“…We raise some of them above others in ranks, so that
some may command work from others...” [43:32]

The Holy Qur'an has also laid down the institutional
framework for putting this golden rule into practice:

a) Efficiency & Effectiveness

b) Obedience and Respect for Authority;

c) Principles of Equal Opportunities; and

d) Motivation and Commitment

Islamic Concept of Management



If we ponder over the definition of
Management, we will get to know that
points discussed in that had already been
given by Holy Qur'an 1400 years ago. Now
let’s look at the definition :
“Management is coordinating work activities so
that they are completed effectively and efficiently
with and through other people...”

Analysis of the Definition from 

Islamic Perspective:



1. Efficiency & Effectiveness:

If we look at the word “Efficiently” it means that
proper usage of resources and less wastage of them.
This is one of very important aspect of management.
Wastage—either in terms of: material, human capital,
energy, machine utilization, or processing time,
creates inefficiencies resulting in the increase of costs
and consequent decrease in profits. The holy Qur'an
has spoken against wastage and lavish expenditure in
following words:
“And render to the kindred their due rights, as (also) to
those in want, and to the wayfarer. But waste not (your
wealth, time, health, Talents, opportunities etc) in the
manner of a spendthrift.” [17:26]

“For the wasteful are the brothers of Satan; and Satan is 
ungrateful to his Lord.”         [17:27]



 This is also done through Optimum
Capacity Utilization:

The following Ayat from the Holy Qur'an reveals
another golden rule that a Muslim Businessman
should learn from and practice in his daily life.

“… No soul shall have a burden laid on it greater
than it can bear…” [2:33]

“On no soul doth Allah place a burden greater
than it can bear… (Pray) Our Lord! Lay not on us
a burden greater than we have strength to bear.”
[2:286]



2. Obedience, Respect and Authority:

Obedience and respect for authority is the basic
fundamental requisite for taking work from others
and getting it done. Working through people actually
presupposes the willingness of people to obey. It is
therefore necessary for those people who are given he
job to complete a task to obey all legal and
reasonable orders and perform it responsibly, as Holy
Qur'an instructs:

“Obey Allah and His Messenger and those in position  
of authority among you.”  [4:59]



 This is more effectively done through
Joint Consultation and Team Work:

The modern world realized the importance of joint
consultation) Shura( and teamwork when the
Japanese based its management style on it and proved
to the world of its effectiveness. The Holy Qur'an
advocates for this concept:

“...And those who do their work through mutual
consultation.” [42:83]

“…Pass over (their faults), and ask for (God's)
forgiveness for them; and consult them in affairs
(of moment). Then, when you have taken a
decision put your trust in God, for God loves those
who put their trust (in Him).” [3:159]



3. Principles of Equal Opportunities:

The principle of equal opportunities postulate that
all members of an organization shall have equal
and fair chances to grow, contribute, and be
rewarded accordingly. The Holy Qur'an
emphasizes this golden rule:

“O people We created you from a single male and
female couple and then divided you in nations and
tribes so that you may recognize one another.
“Verily the most honorable among you in the
sight of Allah is he who is most righteous of you.”
[49:13)



4. Motivation and Commitment:

Making people what they are supposed to do
requires a certain degree of commitment, which
can only be, achieve through motivation. It is an
established fact that the way a Manager behaves
or deals with the subordinates determines the
level and vitality of their motivation and
commitment to a great extent. The Holy Qur'an
too speaks about this golden rule :

“(Telling the Prophet) If you had been stern and
fierce of heart they (the companions and
followers) would have disappeared from around
you. So pardon them and ask forgiveness for
them and consult them in the conduct of affairs”
[3:159)



• Islamic management means conducting activities depending upon the
guidence of Allah SWT) and following His prophet (SAW) with an
accountable mentality, integrity and skill to achieve a predetermined
objective. (Weihrich, H & Koontz, H. 1993, Management: A global
perspective. Singapore: McGraw-Hill International Edition, p. 38)

• According to Syed M. Athar, Islamic Management does have the following
salient features:

– Halal Objectives

– Halal procedures, methods, tools, and techniques

– Follwoing rules and regulations of Islam

– Emphasis on group efforts and group co-operation

– Recognizing human as the most important and valuable resource

– Ultimate aim and objective to have blessings and salisfaction of Allah, the Al-
Mighty

In fine, Management in the light of the Qur'an and Hadith or Islamic
Management is the process of planning, organizing, leading, controlling the
efforts of organizational members, and of using all other organizational
resources depending upon the guidance of Allah (SWT) and His Prophet
(SAW) with an accountable mentality, integrity and skill to achieve the
predetermined objective.

MANAGEMENT IN ISLAM



Contrasts of Islamic Management with Conventional 
Management

Conventional ManagementIslamic ManagementPoints of Contrasts

Achieving organizational objectives through

any means suitable to achieving that…

Achieving organizational objectives through

halal methods & procedures in al aspects.

1. Definition

Follows rules & philosophies of secularism

and capitalism

Follows Islamic ethics & principles2. Nature

Man-made theories & secular ethicsIts bases are the Qur’an & Sunnah3. Basis

To satisfy the owner by profit-maximizationTo satisfy Allah4. Objectives

Only liked & rooted in worldly-gainsDeep linkage & root with Akhirah5. Root and Linkage

It is not recognized as suchIt is recognized as ibadah in Islam6. Recognition

It does not make such balanceIt balances between this world & After-

World

7. Philosophy

Only technical (Managerial) skills are

required.

Both technical (Managerial) & Religious

skills are essential.

8. Qualification

Not based necessarily on majority consensus

(shura) and halal (lawful) procedures

Is based on majority consensus (shura)
through halal procedures

9. Decision-Making

Controlling is complex and has to use

many methods for controlling people

Controlling is simple as people are

self-motivated under ethics &

principles

10. Controlling 



Consideration of Traditional Management 

Definitions in Islamic Management Perspective
1. ‘Management is what a manager does.’

2. ‘Management is getting things done through others.’

3. ‘The term Management refers to the process of getting activities
completed efficiently & effectively with and through other people.’

4. ‘To Manage is to forecast and plan, to organize, to command, to
co-ordinate and control.’

5. ‘Management is a distinct process consisting of activities of
planning, organizing, actuating, and controlling performed to
determine and accomplish stated objectives with the use of human
beings and other resources.’

6. ‘Management is “ A set of activities (including planning and
decision-making, organizing, leading and controlling) directed at
an organization’s resources (human, financial, physical and
information), with the aim of achieving organizational goals in an
efficient and effective manner.”’



Consideration of Traditional Management 

Definitions in Islamic Management Perspective
1. ‘Management is what a manager does.’

• In Islamic Management, everything done by a manager is
not recognized by Islam to management unless it conforms
with Islamic ethics, morality and Shariah principles.

2. ‘Management is getting things done through others.’
• In Islamic Management, this ‘Others’ are to be treated as

brothers, not as mere sub-ordinates or workers.

3. ‘The term Management refers to the process of getting
activities completed efficiently & effectively with and
through other people.’
• This definition is too mechanistic. Thus for sake of

efficiency and effectiveness, machine, method and process
etc. are given priority over human beings and sometimes
are replaced with total disregard to the most honored
creation of Allah.



Consideration of Traditional Management 

Definitions in Islamic Management Perspective
4. ‘To Manage is to forecast and plan, to organize, to command,

to co-ordinate and control.’

5. ‘Management is a distinct process consisting of activities of
planning, organizing, actuating, and controlling performed to
determine and accomplish stated objectives with the use of
human beings and other resources.’

6. ‘Management is “ A set of activities (including planning and
decision-making, organizing, leading and controlling)
directed at an organization’s resources (human, financial,
physical and information), with the aim of achieving
organizational goals in an efficient and effective manner.”’
• These three definitions mention the functions of Management

without referring to or stressing over their ethical dimensions.
In Islamic Management those functions are to be done keeping
in view the objectives and principles of Islamic Shariah.



These are two main objects of Islamic

management. These two objectives are:

1. Universal objectives:

a) Earning profit

b) Ensuring development

c) Improving standard of living

d) National development

2. Supplementary objectives:

Universal objectives are achieved for the

betterment of mass welfare and earning benefits for

all.

Objectives of Islamic Management



The followings are the philosophies of Islamic

Management:

1. To satisfy Allah

2. To create a congenial atmosphere in a society

3. To nourish and develop friendship and

humanity in the society

4. To create a better living place and develop a

peaceful life in the society, especially for the

believers

5. To develop and lead the most esteemed life

physically and mentally.

Philosophy of Islamic Management



1. Qur'an and Sunnah based

2. Honesty

3. Best way of planning

4. Efficient means of 
organizing 

5. Better direction in time

6. Making coordinated 
efforts

7. Successful leadership

8. Good L-M relations

9. Social welfare oriented 
goal

10. Accountability

Characteristics of Islamic Management

11. Transparency

12. Proper use of power

13. Consultation and 
counseling

14. Fair wages and benefits

15. Utmost effort and 
sincerity

16. Maximum utilization of 
resources

17. Maintaining high 
morality and ethics

18. Freedom of thinking 
and performing

19. Creating competitive 
environment



1. The primary revealed knowledge source is the Holy
Qur'an.

2. This basic source is elaborated through the Ahadith - the
traditions and the Sunnah, the actions of the Prophet
(SAW).

3. There are Islamic scholars who treat Fiqh, the science of
Islamic jurisprudence, as a source of revealed knowledge
too.

4. Other sources are the reported sayings and actions of the
first four Caliphs (RAA); instances from Islamic history,
studies in Islamic administration and management,
studies in Islamic social sciences, studies in Islamic
culture, writings of leading Islamic scholars, and the
writings of leading and authentic non-Muslim scholars.

SOURCES OF KNOWLEDGE FOR DERIVING IDEAS 
REGARDING ISLAMIC PERSPECTIVES TO 

STRATEGIC MANAGEMENT 



Ignorance about the History of 

Islamic Management:

Islamic Management is not a new development, it was

developed by the Prophets and Messengers of Allah across

ages under direct divine guidance.

The process of Islamization of Management started with the

mission of Adam (a) on earth and came to fruition and

ripeness with the directives and exemplification of

Muhammad (saas).

The Qur’an and the Sunnah are the basic guides for the

Islamic Management.



1. Ensures efficiency

2. Organizational success

3. Productive human effort

4. Utilization of resources

5. Use of technology

6. Improvement of standard of living

7. Ensures good LMR

8. Large scale production

9. Employment opportunity

10. Social responsibility

11. Establishment of discipline

12. Maintaining environment

13. Improving ethics

14. Ensuring proper planning and control.

Importance of Management



1. Individual Life/Family Life

a) Goal setting

b) Performance

c) Coordination

d) Direction

e) Facilities

f) Fund collection

g) Use of fund

h) Control

Scope of' Islamic Management:
2. Social Life

a) Public relations

b) Convincing the people

c) Policy formulation

d) Contract

e) Cooperation

f) Sincerity

g) Funding

h) Responsibility

i) Patience

3. Business Life/Industrial Life

a) Forecasting b) Planning

c) Recruitment d) Training

e) Use of manpower f) Balancing relations

g) Leadership h) Good governance 

1) Democratic values j) Ethics

k. Proper monitoring l) Organizing



1) Division of work

2) Authority

3) Discipline

4) Unity of command

5) Unity of direction

6) Remuneration

7) Centralization

Management Principles and Islam

8. Scalar chain

9. Order

10. Equity

11. Initiative

12. Esprit de corps

13. Stability of Tenure of 

Personnel

14. Subordination of 

individual interests to 

the general interest

In addition, Henri Fayol has developed fourteen

management principles:



Henry Fayol (1841-1925) was a French management
theorist whose theories in management and organization
of labor were widely influential in the beginning of 20th
century. He was a mining engineer who worked for a
French mining company Commentry-Fourchamboult-
Decazeville, first as an engineer. Then he moved into
general management and became Managing Director
from 1888 to 1918. During his tenure as Managing
Director he wrote various articles on 'administration' and
in 1916 the Bulletin de la Société de la I' Industrie
Minérale, printed his "Administration, Industrielle et
Générale – Prévoyance, Organization, Commandment,
Coordination, Contrôle". In 1949 the first English
translation appeared: 'General and Industrial
Management' by Constance Storrs.

History of Origin of the 14 Principles of 
Management



1) Preference to the 
organizational interest

2) Remuneration 

3) Economy

4) Justice for all

5) United efforts

6) Dignity of labour

7) Exemption 

8) Accountability

9) Tawakkulcv

PRINCIPLES OF ISLAMIC 
MANAGEMENT

The Following Principles are for Islamic  Management:
1) Honesty

2) Efficiency

3) Patriotism

4) Right man in the right 
place

5) Discipline

6) Division of labour

7) Unity of command and 
unity of direction

8) Centralization and 
decentralization



1) Complete faith on 
Allah

2) Honesty

3) Patience

4) Gratefulness

5) Democratic

6) Cooperative

7) Non revenge mind

8) Responsible

9) Equity/Justice

Qualities of a Good Manager

Some qualities of a good manager in the eye of Islam 

are mentioned below:

10.Politeness

11.Prudence

12. Intelligence

13.Loyalty

14.Perseverance

15.Amicable behavior

16.Self control, Self 
criticism

17.Hard working



Good Governance in Islam

 Accountability to God as well as to other fellow beings and

environment

 Ethical foundations of socially responsible businesses

 Compliance to Shariah

 Amongst the code of ethics set out in the Qur’an:

 Documenting contracts

 Prohibition of Gharar and ambiguous contract conditions

 Honest fulfilment of all contracts

 Prohibition against betraying any trust

 Prohibition against deriving income from cheating, dishonesty

or fraud

 Prohibition against bribery to earn unfair advantage

 Prohibition against concealing evidence



Ethics from Islamic 
Perspectives

.



Ethics and values are the basis
for social responsibility

 Islamic perspectives to the issue of ethics, 
values, and morality have finality to them as 
they are based on Allah’s message sent 
through the last messenger, the Prophet 
(SAW). Islam, as a religion, offers a 
complete and universal and eternal code of 
ethics for humanity. 

کارآفرینی و مدیریت از منظر ارزشهای 

دکتر محمد عزیزی-اسالمی 



Proposed definitions

 The definition of morality from the Islamic 
perspective should be: “the personal behavior 
based on Islamic revealed knowledge”. Ethics 
should be defined as “the accepted norms of 
social behavior; such norms being based on 
the Islamic revealed knowledge”. Business 
ethics should be “the accepted norms of 
behavior in managing a business; such norms 
being based on Islamic revealed knowledge”. 

کارآفرینی و مدیریت از منظر ارزشهای 

دکتر محمد عزیزی-اسالمی 



Five axioms of Islamic ethical 

philosophy

1. Unity: Concept of “tawhid” which means the totality of
integrated existence in and outside of the Universe

2. Equilibrium: Concept of “adl” which means a sense of
balance among the various facets of human life

3. Free will: The ability of human beings to act without
external coercion but within the limits set by Allah and
as the vice regent of Allah on Earth.

کارآفرینی و مدیریت از منظر ارزشهای 

دکتر محمد عزیزی-اسالمی 



Continue…

4. Benevolence: Concept of “Ihsan”

meaning an action carried out by a

human being without the expectation

of return or reward benefiting others

5. Responsibility: The accountability of

human beings for all their actions

کارآفرینی و مدیریت از منظر ارزشهای 

دکتر محمد عزیزی-اسالمی 



REFERENCE FOR THESE SLIDE 
ON ETHICS ARE BASED ON THE 
FOLLOWING SOURCE

 Rafik Essa Beekun, Islamic Business 
Ethics, Herndon, Virginia, USA: The 
International Institute of Islamic 
Thought, 1997 

کارآفرینی و مدیریت از منظر ارزشهای 

دکتر محمد عزیزی-اسالمی 


